CLAM LAKE TOWNSHIP DDA MEETING AGENDA

Monday September 16, 2019, Clam Lake Township Hall - 7:45am
I.
Call to Order

II.       Public Comment

III.      Reports of Officers 

A. Secretary’s Report

1. Minutes from Regular Meeting August 19, 2019 DDA Meeting (Action item)
B. Treasurer’s Report
1. Financials – July 2019
2. August 2019 Bank Statements
3. September 3, 2019 Bank Deposit receipt for $9,080.46 from tax capture

4. Copy of Auto-Pay bills:

1. Consumers Statement for August in amount of $94.90
2. Baird, Cotter & Bishop July Statement in the amount of $135.00
C. Invoiced Payment Requests (Action items): None
D. Pre-approval Request to pay for September lawn mowing along sidewalk upon receipt of the invoice in amount of $125.00.  Preapproval previously granted for August mowing (haven’t received invoice yet).
E. Executive Director’s Report
1. Township Board Meeting Agenda September 9, 2019 
a. Township Board adopted an Ordinance to “Establish the Cadillac/Clam Lake Joint Planning Commission” as part of the TeriDee Settlement Agreement.
IV.      Reports of Standing Committees

A. Marketing and Promotions (Members: Chair Snider; Members: Winkle, Carroll, Himes)

B. Strategic Planning (Chair Lueder; Members: Winkle, Himes)
C. Land Use (Chair Winkle; Members: Anderson, Kleinsorge)
D. Beautification (Chair Kitler; Members: Anderson, Kleinsorge, Snider)
V.
Special Orders
VI.
Unfinished Business and General Orders
A. Welcome Sign Update 
B. Safe Routes for School – Waiting on update from school
C. Zoning Ordinance – still waiting for City & County Private Road Specs.  County Road Commission construction standards are currently under review.
D. DDA Term Extension Request – Goals
1. Revenue Projections
VII.
Old Business:
A.  Fire Subcommittee Update
VIII.
New Business: 
IX.
Announcements:
A. Next Meeting – October 21, 2019 at 7:45 a.m. 
X.      Adjournment    

